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Welcome to Matthew Douglas
Independent Financial Advisers
We are a “Top 100”* listed IFA practice based in Hadleigh in the heart of the Suffolk countryside
and we presently look after assets of around £250M** for a number of private individuals.
We specialise in the provision of face to face independent financial advice for a select portfolio
of clients numbering approximately 600 individual families scattered primarily across East Anglia
and the South East.
We believe we are unique in our approach to the management of our clients’ wealth thanks to the
specialist knowledge and experience of our expert team of advisers and our ‘hands on’ approach
to investment management.
We always favour uncomplicated, transparent, and tried and tested solutions to tax and
investment planning and pride ourselves on building strong long-term relationships often
spanning the decades and several generations.
The following pages expand a little more on all of these aspects of our business and explain what
you should and can expect if you become a client of Matthew Douglas Limited. I hope the content
is of interest and look forward to welcoming you as a client to one of our offices in Suffolk or
Surrey and introducing you to members of our team.
In the meantime, if you would like to know more about us, please do not hesitate to make contact
with me directly or with one of my colleagues. You are equally welcome to view our website at
www.matthewdouglas.co.uk or simply drop in and pay us a visit.
Thank you for your interest,

Matthew Pescott Frost
Chief Executive Officer
matthew@matthewdouglas.co.uk
*	We are the only IFA practice in the East of England to have consistently been listed by New Model Adviser magazine
as a “Top 100” company for the past 6 consecutive years to 2019.
** As at December 2019.

1

I’m retired and own
my own home, I have
savings that I’d like to
protect and would like
to have some income
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Wealth
management
In the complex world of personal finance it can be difficult
to know who to trust and which way to turn to find the
best possible advice. Professional financial advice is
available on every high street in every town, but for
the really big decisions in life it is essential to do your
homework and ensure that any advice you receive has
the greatest chance of being right for you.
Independent
Always insist on completely ‘independent’ advice.
This ensures that you are paying your adviser to work
for you, in other words, in the best interests of the client
rather than the interests of the employer. Equally they will
offer you the contracts that best serve your need rather
than a limited range of products that their employer may
target the adviser to sell.
Qualified
Ensure that your adviser is properly regulated in the UK
by the Financial Conduct Authority (FCA). This means your
adviser is fully authorised to offer financial advice and will
tell you the areas in which their authorisation is granted.
Accountable
Having established that your financial adviser is
independent, regulated by the FCA and properly qualified
it follows that your adviser will be accountable for the
advice that they give. This gives you legal protection and
potential redress if you are dissatisfied with the service
you receive – this, after all, is what you are paying for.
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I need to know where I
stand with Inheritance Tax
and planning how my
money will be passed on
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Southwold Pier,
Suffolk

So, what makes
Matthew Douglas
different?
Since 2003 we have been a family run business with
a professional and consistent approach to advising
on your money. We limit our advisers to around
100 clients each so that we can ensure appropriate
time is allocated for our clients’ needs, and all advisers
commit to allocating their own money in the very same
way as their clients – via the Model Portfolio Service.
We rarely advertise, preferring to rely on personal
introductions from existing clients or an established
group of professional connections who are happy to
share their own clients with us.
Through regular annual reviews, your adviser will ensure
that your financial health is able to adapt as your life
changes, consistently striving to meet your long-term
financial objectives. This is important for your own peace
of mind, knowing that your adviser is familiar with your
situation and able to offer you a reassuring sense of
continuity. Your adviser will never take inappropriate risks
with your capital and will be tasked with ensuring that the
level of risk that you are prepared to take with your money
is always respected.
Ultimately, when it comes to your personal finances, trust
is as important to you as it is to us. We will do everything
possible to earn it and, once earned, we will do all we can
to maintain it.
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I want to know what’s
happening with my
investments when it’s
convenient to me

Bure Marshes,
Norfolk
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Forward thinking financial
advice, our process
Our process is designed to ensure that we provide
relevant and bespoke advice to each of our clients’
needs. There are five steps involved as detailed below.
1. Engagement and discovery
	We start with an initial meeting where we fully explain
how our service works, identify your objectives and
answer any initial questions you may have.
	We go through a Confidential Review (known as a fact
find) with each client so that we can fully understand
your current financial position and pin point the needs
you have. We also analyse your attitude to risk.
2. Research and analysis
	This stage is completed by us in our office and involves
us liaising with any product providers you currently
use. We consider what risk you are willing to take, how
your current provisions are positioned to contribute to
your objectives, and what actions are needed to meet
your objectives. We will also analyse the cost, flexibility,
performance and investment choices available, look
at what allowances are available to maximise tax
efficiency and generate a plan of action.
3. Presentation
	We meet with you to discuss our financial plan we
have developed for you. This sets out the realistic
recommendations designed to meet your goals and
improve your financial position.
4. Implementation
	Once you fully understand your plan and our
recommendations, we put it in to action, taking care of
the administration and paperwork for you.
5. Ongoing service and relationship
	We pride ourselves with the ongoing relationships we
develop with our clients. Our ongoing service allows
us to revisit the advice provided and, where needed,
take action to make sure it continues to meet your
objectives.
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I’d like to stop working
full time, but I’m not sure
if I can afford to

Epping Forest,
Essex
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Our model
portfolio service
Model portfolio service gives you peace of mind.
We run a range of model portfolios which are designed to
suit your risk profile and generate inflation beating longer
term returns. To do this, we have a three-step process that
has weathered good times and bad.
1. Asset allocation
	We split your investment between asset classes
(Bonds, property and equities) and different global
regions. The split you have depends on your risk profile,
but by utilising different asset classes and regions we
can ensure you have the right amount of diversification
to suit your risk profile.
2. Fund selection
	Your asset allocation gives us the building blocks
to slot in different funds. By using third party fund
managers we are able to utilise their expertise in
offering you cost effective investments, and we will
meet with fund managers and investment groups
to really understand how the funds would invest your
monies and how they will help to achieve
your objectives.
3. Reviews
	We review the funds held in our model portfolios every
three months, ensuring that the building blocks that
make up our models are relevant to an ever-changing
market. We undertake this process as a team of
advisers to ensure that no matter who you see from
Matthew Douglas, the team is aware of changes that
affect your portfolio.
	This gives you the peace of mind in knowing that
whatever happens, there are always a set of eyes
on your investment.
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St Edmundsbury
Cathedral,
Bury St Edmunds
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I want to be in the
best position to
meet my plans

Your future

Matthew Douglas will have your pensions and investments
collated and advised securely in one place.
This enables us to focus on planning and looking
after your needs and means that at each review meeting
together we will be able to see the complete picture of all
of your investments and tax situation, helping us to focus
on and plan for the most important thing – effectively and
tax efficiently securing your financial future.
It can help with tax too. As your independent adviser
we have knowledge of and access to the full range of
products you may need to take advantage of the tax
breaks the taxman has on offer.
With the help of Matthew Douglas Wealth Management
we can plan together for multiple goals simply and
effectively and work through plans to understand exactly
how these might be achieved and what is right for you.
In short, we are here to help to structure and achieve your
financial future.
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We have family
wealth we would
like to manage

Cley Windmill,
Cley-next-the-sea,
Norfolk
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How do we charge?

Our role is to make your life less complicated in all
areas of your financial planning and make it easy for
you to do business with us – this includes how we are
compensated for the work we do for you.
Initial meetings
We want you to value the work that we do for you and
to feel reassured by our process, therefore we will never
charge for an initial meeting unless specifically requested
by our regulator, the Financial Conduct Authority.
Written reports
Similarly, it is important to us that you can see how we
may be able to help you in the long-term; hence we will
never charge you for a written report. What we will do
is to provide you with a menu of our charges and detail
the potential cost of our recommendations if you should
choose to follow them.
You are under no obligation to accept the advice given
but we are hopeful that you will value the benefit of
following the recommendations made.
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I don’t know how
my money is
working for me
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Watlington,
North East
Norfolk

What do we charge?

We will provide advice to you at your home or indeed
at your place of work if you prefer.
Servicing
Providing continuity and focus as to how to structure
your financial affairs is key and requires planning over
time to ensure that you remain on track with your
original objectives.
Our role is to assist you, including open access to your
adviser as well as an offer of at least one annual review
meeting. For this service we will arrange to receive a sum
typically equal to 0.75% of the value of your investments
each year.
New business
For all new business transactions within a calendar year
with a value of up to £250,000, with the exception of
Defined Benefits pension advice, we will levy a charge of
3% or £300 for every £10,000 invested.
For further sums above £250,000 the charge will drop to
2% or £200 for every £10,000 invested. This charge pays
for our time spent in arranging the proposed contracts
and that all is arranged to your satisfaction and in a timely
manner, as well as the benefit of your adviser’s time in
reaching the right conclusions for you, in line with your
ongoing financial objectives. There will be no charge
relating to any cash deposits that we may potentially
recommend for you.
For defined benefit pensions we have a separate fee
structure. Please refer to our terms of business or ask your
adviser for clarification.
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I want to be in
the best position
to meet my plans

16

Lavenham,
Suffolk

Meet the Directors

Matthew Pescott Frost
matthew@matthewdouglas.co.uk

Rebecca Pescott Frost
rebecca@matthewdouglas.co.uk

Mark Norman
mark@matthewdouglas.co.uk

Meet the rest of the team at:
www.matthewdouglas.co.uk
Anthony West
anthony@matthewdouglas.co.uk

Russell Brett
russell@matthewdouglas.co.uk
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I’d like to retire early and
maximise my lifestyle

Westleton Heath,
The Sandlings,
Suffolk
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Our pledge

This business was founded in 2003 with the purpose
of lifting the lid on the complex and opaque world of
personal finance, to provide affordable access to truly
independent financial advice and to work in partnership
with you to identify and achieve your personal goals.
We will always. . .
Take responsibility for the advice we give.
	Provide full ‘up to the minute’ valuations for
you on request.
	Provide on-line access to the contracts we administer
for you through our website.
	Ensure any contracts or funds into which you invest
remain appropriate to your needs.
	Do our very best to minimise your tax liability and keep
you updated regarding changes in tax or legislation in
so far as it may affect you.
	Work with you to ensure your investments always
remain within strictly agreed parameters of risk.
	Where appropriate act in tandem with your accountant
or solicitor.
	Provide clear, transparent and concise written details
of the cost of advice including how much we are paid
both by you and by the various product providers we
may recommend.
	Maintain a relationship with you to review your financial
circumstances.
	Ensure you have a good understanding as to how your
money is being managed.
We will never. . .
	Charge by the hour without your written authority.
	Charge for initial consultations.
	Be too busy to discuss your concerns.
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I need to know how to
tax efficiently grow any
money that I have held
in my business

North Norfolk
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Head office
Matthew Douglas Limited
Wheatsheaf House
4 High Street
Hadleigh
Suffolk
IP7 5AP
T: 01473 927072
E: info@matthewdouglas.co.uk
www.matthewdouglas.co.uk
Redhill office
2nd Floor
Raven House
29 Linkfield Road
Redhill
Surrey
RH1 1SS
T: 01737 652265
M: 07824 810522

traitdesign.co.uk

Matthew Douglas Limited is authorised and regulated
by the Financial Conduct Authority No.226918.

